
NSCEP Cash Working Group 
August 2021



• Support NS to build their organisational 
capacity to deliver appropriate, timely 
and secure cash

• IFRC, ICRC, CPWG

• Strengthen recognition 
of Movement as key 
partners

• Research and learning 
• Engage Movement 

leadership
• Cash Learning 

Partnership

• Central point of 
reference 

• Guidance and 
tools

• Share learning 
and knowledge 
on CVA

CASH 
HUB

Cash Hub 
platform

Cash 
Policy and 
Advocacy

Cash 
Ready 
RCM

Cash 
School

Cash 
Innovation

• Training on CVA and 
markets

• Building new cadre of 
expertise – CPDP 

• Updating Movement 
materials and modular 
learning pathways based 
on competency 
framework

• Harnessing external 
expertise – private 
sector reference 
group

• Horizon scanning for 
technologies

• Integrating data 
management systems 
for NS (RedRose)



Cash Hub 
online 
platform

www.cash-hub.org

Access to information, 
tools, data, evidence 
and learning

http://www.cash-hub.org/


Resources on a 
range of thematic 

and geographic 
areas

Information on 
upcoming training

Access to 
interactive Cash 

Maps 

Access to the Cash 
in Emergencies 

Toolkit

Access to the 
Helpdesk for the 

Movement

Information on 
upcoming cash 
events and jobs

Latest news & 
blogs



Request ad hoc technical support through a dedicated helpdesk



RCRCM Cash preparedness (CVAP) journey to date

2012- 2013  Pilot cash preparedness
Vietnam, Philippines, Senegal, Chile

2014 Independent evaluation 

2015 Set up Cash Preparedness TWG 
Cash preparedness guidance and tools developed

2018 Independent evaluation  
Kenya, Malawi, Myanmar, Pakistan, Philippines, Vietnam

2019- 2020 Updating guidance and tools   

The investment made in cash preparedness so far has resulted in increased uptake of cash preparedness
activities and technical know-how for delivery. There remains a stark need for the CVAP approach to be raised
to the level of organisational change and get leadership commitment at the highest levels. 
2019 Independent evaluation conclusion





The cash preparedness path 
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Between 3 to 4 years

Appointment 

of Cash Focal 

point and 
CTWG  

1

2 5

3

Induction

workshop to 

leadership 

4

Cash capacity 

assemment –

organisational 

and 
operational

Endorsement 

of Plan of 

action by NS 
leardership   

7

Cash 

Preparedness 

implementation 
(3 to 4 years) 

6

Cash 

preparedness 

Plan of Action 
development 

Close out, 

learning and 

way forward

(move to 
next level?)  

Cash  
ready 

NS 

Assessment Design  Implementation Exit  



A NS from West Africa
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Indicators
2016 -

Baseline

2017 2018 2019

Endline

2020 2021 

% projects 

using CVA  0% 2/11   18% 4 /10     40% 10/14   71% 12/15  80 % 12/15 80 %
% branches 

using CVA 0% 2/8      25% 3/8       37% 6/8 75% 7/8      87 % 7/8      87%
Sectors and 

phases  1 Sector: Food security           

1 Phase: Emergency 

Response

3 sectors: Food security, Basic 

needs and Shelter                                      

3 phases: Emergency, Recovery 

and Development

3 sectors: Food security, Basic 

needs and Shelter                                      

3 phases: Emergency, Recovery 

and Development

3 sectors: Food security, Basic 

needs and Shelter                                      

3 phases: Emergency, Recovery 

and Development

4 sectors: Food security, Basic 

needs, Health and Shelter

3 phases: Emergency, Recovery 

and Development

% of people 

assisted  

satisfied with 

CVA

Info collected 1 
programme

Info collected all
programmes

Info collected all programmes

Pilot – beyond95%

Info collected all programmes

Pilot – beyond95%

Info collected all programmes

Pilot – beyond 95%

Time to deliver 

CVA Up to5 – 6 
months

Up to5 – 6 months Up to5 – 6 months 4 weeks 4weeks

Contracts with

FSP 0 0 0 3 MSAs (orange, airtel, 

NITA)

3 MSA (orange, airtel, NITA)



CVA Movement 
Competency Framework 

• The CVA competency Framework can 
be found on the Cash Hub: www.cash-
hub.org

• Technical Competency Framework 
developed in 2020, used for 
recruitment, deployment selection, 
performance management and skills 
development.

http://www.cash-hub.org/


CVA Movement Training

• Online platform: kayaconnect.org

• Modular pathway for tailored learning 

• Foundational, Operational, Tactical and Strategic learning pathways




