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Bulgarian 
country 
context

• 55,153 Ukrainian’s residing in Bulgaria with 
TPS.

• 12,067 people are currently being 
supported in Gov’t.

• Significant increase of Ukrainians residing 
in Bulgaria since June 2023

• Access to health services & MHPSS needs 
have been identified as a priority by 
Ukrainians.

• Bulgarian RC are the main implementing 
partner for UNHCR, UNICEF & IFRC funds 
(+others)
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Ukraine Appeal in Bulgaria
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Bulgarian Cash assistance overview

Grant activities People CHF value

Number of people to receive CHF65 
winterization grants 

28,190 1,832,350

Number of people to receive CHF65 
MPCG 26,854 1,745,510

Support to highly vulnerable Bulgarian 
HHs

4,860 631,800

Cash for Health 291 80,612

Total 4,290,272 
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Implementation with self registration 

•Well resourced CEA team

• Registration online, in person or 
supported via helpline.

• 10 x hotline operators engaged.

• A.I. tech supported registration and ID 
confirmation.

•Geo-fencing prevented people from 
outside Bulgaria applying.
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Registration timeline for MPCG (UKR)
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HSPs & Phyco-Social Support activities

• CHF730,000 Project proposal 
submitted for DG Sante funding.

• 7 x Humanitarian Service Points open 1 
December

• Over 1,000 people supported through 
HSPs.
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Ukrainian displacement data

• 92% of people surveyed 
identify Eastern Ukraine 
as their area of origin. 
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Post Distribution Monitoring
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Post Distribution Monitoring
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Host Community MPCG

• Households were identified in collaboration 
with the Ministry of Social Affairs

• Reliance on self registration app for the most 
vulnerable is  not advisable.

• BRC established a system which allowed 
volunteers to visit each identified household.

• Anecdotal evidence points to vulnerable 
Ukrainian HHs receiving support to use the 
digital platforms.
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Moving forward

• New Access RC app – linked to all support services

• Improved information for program design through updated Needs Assessment 
and PDMs

• Cash Preparedness process for Bulgarian RC (framework agreement with FSPs, 
SoPs etc)

• Expand Cash 4 Health through 2024

• MPC grants for highly vulnerable “new” arrivals – if funding permits


